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Wednesday, February 8, 2012

Registration & Breakfast
8:30 AM-9:00 AM

Seminar
9:00 AM-10:00 AM

For any questions, please contact
seminar@wsandco.com.

Woodruff-Sawyer & Co.
50 California Street, 12th Fl.
San Francisco, CA94111

Not-For-Profit Roundtable:

Utilizing and Growing the Decision-
Making Skills of Your Employees

Insurance Services | Risk Management | Employee Benefits

Not-for-profit organizations rarely possess the financial resources

they need and yet they often fail to fully utilize a point of significant
leverage: the decision-making capabilities of their employees.
Organizations that hold decisions tight to a select number of senior
people are missing a significant opportunity to utilize the intellectual,
leadership and emotional resources of their staff. Centralized decision-
making limits innovation, increases attrition and stifles leadership
development.

Please join us for Utilizing and Growing the Decision-Making Skills of
Your Employees, a not-for-profit roundtable for HR staff, CEOs, COOs
and VPs of social sector organizations.

In this engaging session we will discuss:

e The six warning signs of concentrated decision-making

e The cost of maintaining the decision-making status quo within your
organization

e Identifying decision-making challenges in your organization

e Determining and prioritizing the most important and complex work
decisions

FEATURED SPEAKER

Steve Scheier, CEO, Empowering Work Practices

Click here|to register for this seminar.

Woodruff-Sawyer is one of the largest independent insurance brokerage firms in the nation, and is an active partner
of International Benefits Network and Assurex Global. For over 90 years, Woodruff-Sawyer has been partnering with
clients to implement and manage cost-effective and innovative insurance, employee benefits and risk management
solutions, both nationally and abroad. Headquartered in San Francisco, Woodruff-Sawyer has offices throughout
California and Oregon. For more information, call 415.391.2141 or visit www.wsandco.com.
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